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Special Assistant to the Searetary of 3tate
Washington

August 2, 9L9

Dear Adriral Hillankoctiexr:

In acoordance wiih: the statement I mede in comection
with considerstion of 80-50 at the last IAC westing, July 22,
I encloss your pspers on Rspects of ¥30-50 which ths Department
belioves should be implsmented at the exrlisst feasibls timée
If you agres these papers could be placed on the IAC Agenda,

Sinoerely yours,

/8/ ¥. Purk Armstreng, Jrs
Ho Park Lmastrong, Jre
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COORDIMATION COF INTELILIGENCE ACTIVITIES

Problems mwmmﬁwwwmm
of Intelligsnoe Aotivities.

1, ESC S0 states thet the responsibility of CIA with rempect to
the ooordination of intelligence activities has not been fully dis-
charged (para. 2a{1)). It also calls for IDAPS to be resonstituted
a8 & staff responsible oniy tc the DCI, with the task of developing
mtwmmmm»zmmmmmm;mmmm
present task of the Gffice of Collsetion and Dissemination with respect
%o the ocoordination of eollsstion requiremants and requests, and the
disseination of intelligence (pare. 6a(5)).

2, IOATS in the past has suffered from the somewhat
nature of assigment of officers to i4; that is, whether they .
their in ICAPS activiitiss, or ae responsidls only to the DCI.
The of the Eational Security Couneil serves & sn exmmpls for mn
I0AFS shaff under the direction of the NCI to study and plan for the
cocrdinatior of intelligenos aetivities, Officers ahould be assigned
from an agenty or servics to the staff mot in & Yrepressntative”
capacity, but ruther to bring the incwisdge and intevest of the several
agensies topether in & jeint effort,

3¢ In & similar fashion, the Stamding Committee oan serve as &
mmmc,mmmmmmmuw,mmm
seams faghion as the Consultants do to the NG,

L. Coordination of tue imtellicence sctivities wmong the seversl
wiamwmwarmaummmmmuu,
mmhﬁwnmummmmmmumm,
mmmummmmmmtmaiuu.ma:w
formation on intelligence to which the other agenciss can turn, bas been
mmtmmmwmmmmm.,mmmmm

officers from the other agmaiss, and has not fully asospted its
wmhafmﬂmmmmmrnmmmmw
squipped to haxndls it. CIA effort has gone tco much to miscsllansous
resesrch and reporting which, in the of the Dulles Committes, "by -
T reton af the tmination Gould be considersd national intelligenoe,
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I-2
Resoomendstdons

1, That ICATS perve as & Joint staff under the direction of, and
responsible to, the DCI, bs composed of members contributed by the '
several agencies on a fulltime basis, tut rot the agensy,
muwwammmmmmwummotm
EAC o

2, That matters of coordinstion be referred to IGAPS for study and
reocemendation by the DCI, or through the DCI by ths IAC, but that ICAPS
iteslf may sudmit to the DCI, or through the DCI to the IAC, recommends-
tions which it considers appropriate for consideration.

3, That the renresentstion on the Standing Comdtiee be the sume as
that of the IAC, and that the Standing Comuittes serve as a subordinate
wmmﬁuwmmmmmmmmm,mm
referved to it by the IAC,

he That CIA fulfill its coordinating responsibility ou research

mrograns primarily theough the Estimmtes mnmua vhose primary funstion
should be such coordination, in socordance with following principles,

A¢ CIA Will constitute itself ihe center of informetion
o all U8, foreign intelligence activities, includ-
ing current ressarch intelligsnos projects;

be CIA will have {ree acosss to the plans and progrons
of the several intelligence agencies, subject to over-
all departmental regulationg

6s CIA will recognise that it should have sctive liaison
mdhﬁiﬁ.g:eaﬂmwﬂuunﬂumdm
lisison from th

de CIA will effect cocrdination as much by poeitive astiom

in stimils appropriate intelligence sffort as by
mmmmwmmhmm;

es CIA will recognise that requests for intelligence other

° than national intelligence, as defined, shall be forwarded
for astion to the agmciss in scoordance with established
allocations and existing prograne}

£, CIA will recognise that coordination alse implies assistmoe

’ to the in meeting their responmiddiitiss, including in
2008 the temporary assigments of perscnnel to the
apenciss.
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